Fairfield Ponte Vedra Association, Inc.
Annual Members Meeting
Wednesday March 16, 2011

Brian Mickley welcomed all of the members present and called the meeting to order at 7:02 PM.
The meeting took place at the PGA Senior Center, 175 Landrum Lane, Ponte Vedra Beach FL
32082.

The following Officers and Directors were in attendance:

President, Brian Mickley
Secretary, Bill Tunstall
Treasurer, Peter Greene
Director, George Ely
Director, Phil Smith
Director, Barbara Ames
Director, Joe Mitchell
Director, John Bates
Director, Lois Remolde

The following Officers and Directors were absent:

Director, Gigi Longhini
Director, Geoffrey Black

Shelby Hansen was present from Signature Realty and Management. It was determined that a
quorum was in attendance. Attendance at this meeting was by a combination of proxies received
and members physically present; totaling 115.

The meeting was properly noticed. A 14 day posting at the north and south gates was performed
along with an initial notice in the Fairfield Flyer mail out on November 5, 2010. A second mail
out of 448 letters occurred 35 days prior to the annual meeting containing a proxy, a meeting
agenda and a notice of intent to run form. The minutes from the Annual Members meeting held
on March 17, 2010 were passed out after the tallying of the proxies to the members present to
review.

Brian Mickley asked the Officer’s to introduce themselves to the members:

Phil Smith: Azalea Point IID

George Ely: Club Cottages -subcommittees: ARC and Facilities

Bill Tunstall: Secretary: Bay Island Cove -subcommittees: Finance
Barbara Ames: Pool Villas I & II -subcommittees: Rules and Regulations,
Communications

e Peter Greene: Treasurer: Azalea Point III -subcommittees: Finance



Joseph Mitchell: Court Homes -subcommittees: Landscaping
Brian Mickley: President: Pool Villas 111

John Bates, Director: Azalea Pt. IIC —subcommittees: Security
Lois Remolde: Director: Azalea Pt. [IB

Brian Mickley then introduced several committee chairmen whom were present.

George Meyer: Irrigation/Pumps, Lakes, and Roads/Sidewalks, Security -subcommittees:
Finance

Richard Brand: Security

Dale Lynn: Security

Gigi Pelletier: Rules and Regulations; Grievance Committee, Fairfield Flyer,
Communications

A motion was made by George Meyer to approve the minutes from the Annual Meeting held on
March 17, 2010. William Ferguson, a Fairfield homeowner seconded the motion. The motion

passed.

Treasurer’s Report:

Peter Greene, Treasurer took the floor. As of this year we had $ 140,900.96 in operating funds
cash, $ 74,749.90 in reserve funds and a total balance of $ 215,650.86

Accounts Receivable $ 47,438.35
Liability Insurance $ 167.63

D&O Insurance $ 1,947.88

Flood Insurance $ 419.24

Property Insurance $ 1,100.90
Receivable and prepays $ 51,074.00
Bringing the total assets to § 266,724.86
Liabilities and capitol $ 77,241.74
Reserves $ 151,991.64

Total Liabilities and Reserves $ 151,991.64
Capitol $ 114,733.22

Total Liabilities and Capitol $ 266,724.86

Peter asked if any owners had any questions or comments. Mr. Mickley noted that Fairfield is
experiencing some difficulty with increasing amounts of delinquencies. The Board of Directors
and the property manager monitor the delinquencies on a monthly basis and have been as
aggressive as possible. Mr. Mickley understands that there are many communities that are worse
off and believe that because the Board of Directors acts aggressively it has helped Fairfield.



Security Committee:

Dick Brand, head of the security committee took the floor. The biggest change Fairfield had,
was obtaining a new post commander. Charlie Corring was promoted to Queen's Harbor. Our
new post commander, Jacqueline Stanczyk seems to have acclimated to our system of
operations.

The clubhouse had several break-in attacks a while back, so Fairfield Security Committee
installed security cameras. The new cameras monitor not only inside the clubhouse but also
outside and around the deck area. We have been able to identify residents that violate the
Operating Rules and damage property and get restitution for damages.

March 12 & 13", 2011, Fairfield deleted a large number of access cards for people who have

failed to re-register their vehicles. This has caused quite a concern within the community. We are
slowly getting them reactivated and getting the final documents in for registration.

Facilities Committee:

George Ely, from facilities took the floor. The clubhouse renovations have begun. There were
mold, electrical and plumbing problems discovered once everything was taken apart. There was
mildew behind all the wallpaper from previous leaks on the exterior walls that required more
work and time to be cleaned out and redone. So far the painting has been done, new exterior
doors installed, cabinets have been installed, and the new appliances installed. The furniture has
been ordered and should be here by 4/8/11. The tile and grout will be steamed and a thorough
cleaning is lined up.

The fees to rent the clubhouse are going to be raised. What Mr. Ely found was there was
intentional and unintentional damage to the clubhouse over the years. The new user fee will be
$75. The cleaning company will come by after each event and make sure the clubhouse has been
properly cleaned and that no damage has occurred.

The south end play ground area is being renovated. The State of Florida has new regulations and
requirements involving playground safety. We are now required to have a large, deep area of
rubber mulch. This brought us over budget. The new equipment was ordered and should be
installed by the end of April.

The exercise room had new thermostats installed and new light bulbs put in. We have a
quarterly maintenance contract on the exercise room.

The spa is will now be closed for the winter. The county requires us to remove any covers that
helped keep the spa warm while not in use. Without any cover it would cause great loss of heat
by evaporation of steam and the cost then becomes astronomical. Therefore the spa will be
closed down from December to March.



The pool furniture was ripping and Mr. Ely received replacement fabric and replaced it at no
cost to the community by doing it himself with some volunteers.

The railings around the deck area had non corrosive screws installed in each wood beam to

ensure the rusted screws don't make the railings fall off or fail in the event someone leans on
them.

Landscaping Committee:

Joe Mitchell with Fairfield’s landscaping committee was present. This year we are worried
about the grass. Last year we had the same issue with the unusually cold winter. Precision Turf
was able to save our common property grass from dying because of fertilizing / winterizing the
lawn. This year we are still waiting to see what grass can be saved. It will be about another
month before we can determine if we need to re-sod.

Precision Turf found a company that was going out of business over the winter and Fairfield
was able to get 30 magnolia trees at an unbelievably low price. We have planted them
throughout the community. We try to change out the flower beds 3 or 4 times a year. It all
depends on the flowers that are available and when we can get them.

The tree trimming process is looked at 2 times a year. We are right now in the process of
evaluating what trees need to be removed or trimmed back.

Fairfield Boulevard has been mulched at no cost to Fairfield. Fairfield has always allowed
Precision Turf to store some of their landscaping equipment behind the clubhouse dumpster and
in return we have had Fairfield Boulevard mulched several years in a row for free. The cost
savings is somewhere between $8,000 - $10,000 per mulching.

Rules and Regulations & Communications:

Gigi Pelletier took the floor. The Operating Rules and Regulations changes will be coming out
in the flyer. One of the items is parking in the streets overnight. Many of our streets will only
allow one car to pass by because they are so narrow. We have had incidents where ambulances
cannot get by the cars. Fairfield is going to start issuing a written notice and fine for violations.

Brian Mickley mentioned that Fairfield's communications committee along with our webmaster
John Regan is good at getting out information through our website. Right now we have up to
50% of the community who have voluntarily registered their emails. This is a good way to stay
informed. When the emails are sent out they are sent out directly to each homeowner by blind
copy and no other homeowner can see your email. Fairfield would appreciate if you would add
your email to the database because it helps us save money and creates a much faster system of
notification than snail mail.



Lakes, Roads, New Addition, & Irrigation:

George Meyer took the floor. Mr. Meyer creates committee reports on a monthly basis. He is
going to publish them out on the web again immediately after the report is ready. In 2009 we
looked into doing a phone tree, and Mr. Meyer recently looked into it again. The cost for an
emergency phone tree system is $2,300, while email doesn't cost anything.

The proposed addition to Azalea Estates. The developer is now moving forward. The permits
are all finalized and the developer plans to push dirt in 90 days. The only problem with the new
addition is the developer comes back continually and asks Mr. Meyer if the Board of Directors
could pay less into the Reserve Fund, per our agreement. The total is $30,000 per lot time 14
lots. The approved contract was approved by obtaining a 2/3 vote from the entire membership
not just a vote from the Board of Directors. The likelihood of this happening is nonexistent. The
construction is supposed to start within 90 days and should be done within 5 months to 1 year.

Lakes: Fairfield put in aerators to help stop the algae blooms. There have not been any
significant tilapia fish kills. Fairfield is going to form a lake erosion committee. There are a
number of things that need to be addressed. Several owners have lost a foot of land over the last
10 years.

Irrigation and Pumps: The irrigation system is almost 30 years old and the pumps are estimated
around 7 years old. Precision Turf is often digging around the boulevard. It is a constant
maintenance issue and it always will be as the age of our system increases. The irrigation timers
will be changed back again to 2 times a week. Since our irrigation runs off lake water we are
exempted from following the St. John River water restrictions. However, as good citizens, we
should try to follow the county rules.

Roads: We have resurfaced many of the roads in 2010. The roads aren't scheduled to be done
again until 2015.

Sidewalks: The sidewalks were ground down so that people won't trip. Fairfield has started a
new bench sponsorship program. The criteria are that the benches need to be near a sidewalk and
it has to be for someone who has lived in Fairfield or a vendor of Fairfield. The cost includes the
pad, the lock, the cast aluminum bench and a plaque naming the donor.

Signs: The sign posts are being painted. This is ongoing every year. The pool area had 5 signs
changed to stay up with the current county laws.

Entry walls: The entry walls have been pressure washed and bleached. There are new lights at
the entry ways. We have changed these new lights to LED lights which will save on time/money
spent changing out the old bulbs. The LED lights pay for themselves in 2 years with the savings
in electricity costs.



Finance Committee:

George Meyer was present from the finance committee. Mr. Tom Durkin helps with the reserve
computation and spends lots of time on it every year when Mr. Meyer is in North Carolina. Mr.
Meyer spends about 40 hours per year on the project at no cost to the association.

Property Manager’s Report:

Since our last Annual Members meeting, the economy has worsened creating a tremendous
amount of follow up requirements for delinquent homeowners. Currently about 14 properties are
teetering on the edge of foreclosure. As foreclosures continue to increase in 2011, I would like to
inform you that Fairfield has been as aggressive as possible per FL Statues / legal counsel.
Unfortunately, this is still not enough to reduce losses. Collections are time consuming and
hinder the community’s ability to reserve funds for future maintenance. Unfortunately
homeowners who might go into foreclosure have no desire to put any more money out if the
threat of losing the house becomes imminent. We did begin a procedure that has pushed the
banks to move faster to foreclose on their properties. As a result of this, 90% of the lingering
bank foreclosures did finally foreclose. Unfortunately now the banks are not paying their
assessments after gaining title. The only good news is that the banks remain on the hook for the
dues once the title changes hands and Signature Realty will be able to collect from them once
they try to sell the property. Fairfield has also begun to foreclose on the banks themselves.
Fairfield and I are willing to work with homeowners on establishing repayment plans. This is
easy to do and only requires a phone call to initiate.

I am onsite 2 half days a week. Many owners come by to drop off payments and to resolve any
outstanding issues. My on site hours are Tuesday / Thursday from 9am-12:30 PM.

At least 3 mass mail outs have been executed. Mail outs are an important function and owners
are reminded to read the contents, especially the Fairfield Flyer when they arrive. Also keep an
eye out for vehicle re-registrations / proxies that sometimes get mailed in with billing statements.
It is imperative to get these items in on time.

Several times a month, inspections are done on the property. Spring is here and now is the time
to ensure lawns are being treated with chemicals, palm trees are being trimmed and exterior
home maintenance is being evaluated. As we enter into the summer, violation letters increase in
frequency.

I have been working with the committee chairmen to remodel the clubhouse and also to renovate
the south playground. Unfortunately as with most repairs, there are set backs that lead to time
constraint extensions. The Board of Directors and I work to ensure health and safety come first
in these matters.



Nominations From The Floor:

None.

Old Business:

None.

New Business:

None.

Adjournment:

Brian Mickley asked for a motion to adjourn. Motion was made by George Meyers to adjourn
the meeting at 8:12 PM. Motion was seconded by Barbara Ames. The motion passed
unanimously.

I herby certify that this is an accurate and factual presentation of the Annual Members Meeting
held on March 16, 2011.

Signed,

Secretary
Approved (Date) Initial (By)



Fairfield Ponte Vedra Association, Inc.
Organizational Meeting of the Board of Directors
Wednesday March 16, 2011

The meeting was called to order at 8:18 pm by Shelby Hansen. The meeting took place at the
PGA Senior Center, 175 Landrum Lane, Ponte Vedra Beach,
FL 32082

The following Officers and Directors were in attendance:

President, Brian Mickley
Secretary, Bill Tunstall
Treasurer, Peter Greene
Director, George Ely
Director, Phil Smith
Director, Barbara Ames
Director, Joe Mitchell
Director, John Bates
Director, Lois Remolde

The following Officers and Directors were absent:

Director, Gigi Longhini
Director, Geoffrey Black

Shelby Hansen was present from Signature Realty and Management. It was determined that a
quorum was in attendance. The meeting was properly noticed.

Approval of Minutes:

The minutes from the Organizational Meeting of the Board of Directors meeting held on
Wednesday March 17, 2010 was emailed to all the members for review prior to this meeting.
Shelby asked for a motion to approve the minutes. Joe Mitchell motioned. George Ely seconded
the motion. The motion was passed.

Election of Officers:

Nomination for President:

George Ely nominated Brian Mickley for President.
Phil Smith seconded the nomination.

Brian Mickley accepted the office of President.



Nomination for Vice President:

George Ely nominated Bill Tunstall for Vice President.
Peter Greene seconded the nomination.

Bill Tunstall accepted the office of Vice President.
Nomination for Secretary:

George Ely nominated Phil Smith for Secretary.
John Bates seconded the nomination.

Phil Smith accepted the office of Secretary.
Nomination for Treasurer:

George Ely nominated Peter Greene for Treasurer.
Barbara Ames seconded the nomination.

Peter Greene accepted the office of Treasurer.
Old Business:

None

New Business:

None

Adjournment:

Shelby asked for a motion to adjourn the meeting. Bill Tunstall motioned. The motion passed
unanimously. The meeting adjourned at 8:25pm.

I hereby certify that this is an accurate and factual presentation of the Minutes of the
Organizational Meeting of the Board of Directors held on Wednesday, March 16, 2011.

Signed,
Fairfield, Secretary

Approved (Date) Initialed




